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MANAGING QUALITY

IMPROVING PERFORMANCE LEED® Fundamental CommiSSioning of the BUlIdlng Energy SyStemS

Step One

Owner Designates
Commissioning Authority (CxA)

Step Two

Owner Develops Owner’s Project CxA Reviews OPR Owner Updates OPR
Requirements (OPR)
Design Team Develops Basis of : Design Team
Design (BOD) CxA Reviews BOD Updates BOD

Step Five Step Four Step Three

CxA Develops and Implements CxA Develops and Incorporates

e a Commissioning Plan Cx Requirements Into Construction Documents

of the Systems to be Commissioned

Develop Installation Inspection Forms
& Systems Performance Test Procedures

Perform Installation Inspection and
Systems Performance Tests Step Six

CxA Completed a Summary
Evaluate Results Compared to OPR & BOD Commissioning Report




