SPG

MANAGING QUALITY

IMPROVING PERFORMANCE Approach to Project Quality

Preconstructability Study Design QA / QC

- Design Audits
- Commissioning Plan.
User Requirements Spec (URSSs).
Risk Assessment &
Criticality Analysis.
Traceability of Changes.

GEP Documentation Requirements
from Vendors/Suppliers

Construction QA / QC —p> Factory Acceptance Tests (FATS)

Risk Assessment &

Criticality Analysis

Audits at AFC & in the field

Turn-Over Package (TOP)

Definition & Organization Site Acceptance Tests (SATS)
Establishment of Appropriate
Field Testing Procedures
Training of Key Personnel &
Contractor Staff

Traceability & Control of
Field Changes

Use of Appropriate
Construction Forms Mechanical Testing

Pre-commissioning

Intergrated Construction, <@
Commissioning & Qualified
“Handover of a fully commissioned Commissioning
& Qualified facility”

Performance Trials

In Operation




